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Introduction : what is the pupil premium?   
Pupil premium is additional funding received by schools for each pupil from disadvantaged families or background. It’s allocated to schools 
based on the number of children who come from low-income families – this is defined as those who are currently known to be eligible for free 
school meals.  This is one of the current coalition government’s key education policies. It’s based on findings that show that, as a group, 
children who have been eligible for free school meals at any point in time have consistently lower educational attainment than those who have 
never been eligible for free school meals.  It also includes: 

 pupils who have been eligible for free school meals at any point in the last six years 
 children who have been looked after continuously for more than six months 
 children where a parent serves in the armed forces 

 
For our school, it is important to note that we invest the pupil premium in our pupils regardless of whether they are low attaining or not.  This 
might be in the form of additional tuition out of school or extra support and challenge in school.  Children with pupil premium often attain much 
higher than others. 
 
In the next few pages, you can look at 

 the impact the pupil premium funding is having on our disadvantaged children: look at data for 2013-14 and data for the last three years  
 the current action plan we have in place for 2014-15 so that we can achieve the best possible outcomes for our children 
 our previous action plan (2013-14) and some of the outcomes for each investment we have made 

 
Contact us if you’d like to know more about how we use pupil premium in school. 
 



Impact : did pupil premium make a difference in 2013-14? 
 
Early years 
One of three pupils attained a good level of development. 
 
 
Key stage 1 
In 2013-14, there were four pupils who received pupil premium in Year 2. 
 

The table on the right shows average points scores for the six pupils.  
To attain a Level 2B, a pupil would attain 15 points.  

You can see the averages are higher in all three subjects.  
The grey numbers are for all pupils in England; 

our four pupils with pupil premium reached higher levels. 

Attainment  
average point scores 

Reading Writing Maths average  
17.0 

(16.5) 
16.0 

(15.1) 
17.0 

(16.2) 
16.7 

(15.9) 
 
 
Key stage 2 
In 2013-14, there were seven pupils who benefited from pupil premium in Year 6.  Of the six, 100% made the expected two levels of progress from Year 2 
to Year 6 in Reading, Writing and in Maths.  (This might have been from Level 2 to Level 4, for example.)   In Reading, four of the six pupils actually made 
three levels of progress, whilst in Writing and Maths, half of the group progressed three levels. 
 

The table on the right shows average points scores for the six pupils.  To 
attain a Level 4B, sometimes regarded as being ‘ready for secondary 

school’, a pupil would attain 27 points.  
You can see the averages are higher in all three subjects.  

No individual pupil attained below this minimum level. 
The grey numbers are for all pupils in England; 

our seven pupils with pupil premium reached higher levels. 

Attainment  
average point scores 

Reading Writing Maths average  

31.3 
(29.0) 

28.7 
(27.9) 

30.4 
(29.0) 

30.2 
(28.7) 

 
 

Progress in Key Stage 2  
average point progress 

This table shows progress from Year 2 to Year 6 for the seven pupils in 
terms of the national average of 100.  You can see the average progress 
is above the national average. 
No individual pupil made less than the minimum progress. 

Reading Writing Maths average  
102.4 101.4 103.3 102.6 

 

 
Look at the action plan for 2013-14 (after the current provision plan, below) for example of specific outcomes. 
 
 



Impact : what is the three-year trend? 
 
 
Because we’re quite a small school, and with small numbers of children who receive pupil premium, you might prefer to look at the ‘bigger picture’, so here 
we describe averages across the last three years: 2011-12 (when the pupil premium initiative began), 2012-13 and 2013-14 – this amounts to 14 pupils out 
of 89. 
 

All 14 pupils made the expected two levels of progress in Reading, Writing and in Maths.  In Reading and in Writing, 64% made three levels of progress, 
whilst in Maths 36% progressed three levels (one child actually made four levels of progress in Maths, progressing from Level 2 to Level 6). 
 

This table shows average points scores for pupils who received pupil 
premium in the last three years.  To attain a Level 4B, sometimes regarded 

as being ‘ready for secondary school’, a pupil would attain 27 points.  
You can see the averages are higher in all three subjects than this figure.  

These children are performing better than Year 6 children nationally.  

Attainment  
average point scores 

Reading Writing Maths average  

31.0 30.6 30.6 30.7 
 
 

Progress in Key Stage 2  
average point progress 

Here you can see average points progress from Year 2 to Year 6 for all 
those pupils with pupil premium in the last three years.  Minimum 
expected progress is 12 points, but we expect more than this from all our 
pupils.  You can see the average progress is above the minimum in 
Reading, Writing and Maths.   

Reading Writing Maths average  

15.6 16.8 15.7 16.0 



Provision plan 2014-15 
Overview: how will we invest to make sure pupils ha ve the best possible provision? 
 
This table breaks down the pupil premium funding in to broad areas for support.   
See below for a further, more detailed, breakdown o f our plans for investing this funding. 
Green text = updated information for 2014-15 
 
total number of pupils eligible for pupil premium:  28 
total pupil premium allocation:  £37,000 

what 
proportion paid for 

with pupil 
premium* 

support area proportion  
of pupil premium amount 

staffing: dedicated adult support on a weekly basis  
(figures based on Sept 2014 costs) 

20% of total TA time 1 50% £18,500 

There is evidence that targeted, structured support can have a positive impact.  ‘The new findings suggest that, when used to suppor t specific pupils in small 
groups or through structured interventions, teachin g assistants can be effective at improving attainme nt.’  Education Endowment Foundation, February 2014   
http://educationendowmentfoundation.org.uk/toolkit/teaching-assistants/ 
staffing: dedicated time with learning mentor   50% of total time 2 8% £3,058 
continuous professional development for staff 10% 3 4% £1,400 
resources: learning resources (in school)  4 12% £1,195 
resources: Lexia (three year contract with payments in two installments, but 
pupil premium funds will contribute across three years for consistency) 

£3,392 (75% of total 
cost) ÷ 3 

£1,131 

resources: Lexia / Mathletics breakfast club 100% of total cost £1000 
resources: Mathletics £464 (75% of total 

cost) 
£464 

resources: First News £752 (75% of total 
cost) 

£752 

services: Chatter Bug speech and language support service  50% of total cost 5 4% £1600 
tuition: after-school tuition (delivered in-house and external) 2 x teachers per term 

= £1,500 plus  
other tuition sources 
= £2,600 

6 7% £2,600 

resources: to motivate and support  7 5% £1000 
resources: Maths video (one-off cost)  £800 
activities: to engage and enrich  8 9% £3500 
total   - 99% (not 100% due 

to rounding 
£37000 

 
NB: Some resources (eg Mathletics) may benefit all pupils, but are enabled through the use of pupil pr emium funds.  Without these funds, the resource wou ld be unavailable.  
Breakfast and lunchtime clubs are aimed at children  with pupil premium.



Provision plan 2014-15  
Breakdown: why will we invest in this way - to make  sure pupils have the best possible provision?  
 
This table outlines how we plan to spend the pupil premium funding and why.  We always want to make su re we are doing the best for our pupils so outcomes  are important to us – these are 
monitored on an on-going basis.   
Green text = updated actions / provision for 2014-1 5 
 

potential problems specific nature of investment rationale / aims how we will  
measure impact outcomes 

Leeds Council has identified 
barriers to learning which may  

exist: 

In 2014-15, we plan to invest in the 
following in order to address the 

barrier (numbers in brackets refer 
to support area): 

The aim of the  
intervention is: 

We will measure the impact of the 
investment through: 

What were the outcomes? 
What conclusions can we make? 

Will we repeat this support? 

 Many of the initiatives and 
support we plan are based on 
those which were successful last 
year – see provision plan,  
2013-14, below  
Numbers indicate which area of 
support 

 Overall: Termly analysis of 
attainment and progress in 
reading, writing, maths 
Lesson observations may be 
supplemented by other evaluation. 

Outcomes are not yet known, but 
outcomes from last year are 
noted below in the 2013-14 
Provision Plan 

Less likely to read at home  
and have limited higher order 
reading skills 

Continue to implement  
Catch-Up Reading support 
package in more year groups (1) 
 

To develop a love of reading, with 
increased confidence and ability, 
ultimately leading to longer-term 
improvement in attainment and 
progress 

Reading attainment and progress 
of children with pupil premium, 
compared to class and national 
averages; 

 

Take children to theatre to view 
plays based on reading (8) 

Pupil feedback forms and other 
pupil feedback 

 

Provide books to individuals (7) Notes on engagement  
Introduce Lexia program in cla ss  
(4)  

Reading attainment and progress  

Start Lexia as a breakfast club x2 
weekly (4) 

Reading attainment and progress 
Attendance 

 

More likely to have a limited 
vocabulary and have delayed 
language skills 

Targeted support in class and 
targeted  intervention groups for 
specific difficulties (1) 
 

To improve use of vocabulary in 
both oral and written 
communications  
(either directly or by developing 
staff skills and practice) 

Lesson observations (focus – 
quality of contributions);  
evaluation of children’s written work  
Pupil interviews 

 

Start Chatter Bug speech and 
language support (5) 

Reports from Chatter-Bug detailing 
progress of specific individuals 

 

Visit Sculpture Park / walk in the 
countryside to encourage 
communication and expand 
vocabulary in a different setting 
(8) 

Pupil feedback forms and other 
pupil feedback 

 

Teacher training around activities to 
develop vocabulary and 
communication (5) 
(Chatter-Bug will provide 
specific training and support, 

Lesson observations 
Pupil work scrutinies 

 



alongside in -house professional 
development) 

May have increased emotional 
support needs 

SEAL intervention and support  (2) 
Learning mentor training  (3) 

To improve emotional wellbeing so 
that, with increased confidence and 
feelings of security, they achieve 
more 

Lesson observations (focus – 
frequency of contributions) 
Emotional literacy progress 
Pupil interviews  

 

May exhibit peer problems and lack 
self-confidence and self-esteem 

SEAL intervention and support  (2) 
Learning mentor training  (3) 
 
 

To increase confidence and self-
esteem so they are more likely to 
form positive relationships with 
peers and therefore feel able to 
learn in a social environment. 

Lesson observations (focus – 
learning behaviour) 
Emotional literacy progress 
 

 

Happy Puzzle Maths Day  (7) Pupil interviews  
May exhibit behaviour problems SEAL intervention and support  (2) 

Learning mentor training  (3) 
 

To sustain good behaviour and (for 
small minority) improve attitudes to 
learning, so that they are ready to 
learn in the classroom 

Lesson observations (focus – 
learning behaviour); 
Reduced amount of warnings given 
on a weekly basis 
Monitor individuals / groups 

 

May show lack of independence 
and resilience 

Games and puzzles to promote 
independent thinking (7) 
 

To give the confidence to be 
independent thinkers which will 
lead to better learning 

Lesson observations  
 (focus – learning behaviour, with 
particular focus on use of ‘Brain, 
Buzz, Buddy, Boffin, Boss’) 
Pupil Interviews  
 

 

Happy Puzzle Maths Day  (7) Pupil interviews  
Teacher feedback regarding 
input / contributions in maths 
after Puzzle Day  

 

May show lack of aspiration and 
self- belief 

Review learning and look at targets 
(1)  
Provide opportunities and 
experience to show what they can 
aspire to (8) 

To provide time to reflect and 
discuss learning experiences and 
be fully aware of what they are 
aiming for and what they are 
capable of  

Lesson observations (focus - 
children asking for challenge or 
moving up ‘learning mountain’ 
independently); 
Pupil interviews  

 

May lack understanding of key 
instruction words for examinations 

After-school extra tuition in KS1 
and KS2 (6) 
 

To raise attainment and give 
confidence for children to be more 
independent 

Attainment and progress 
Staff feedback on engagement and 
learning behaviour 

 

Intervention groups (1) Attainment and progress  
More likely to have a poor home 
learning environment 

Provide books, stationery, uniform, 
fruit and milk (8) 

To have access to resources at 
home and school so that children 
have same opportunities as 
everyone else 

Children’s work evaluation (focus - 
quality of homework) 

 

Provide a breakfast bar and juice 
at Lexia breakfast club x2 weekly 
(8) 

Staff feedback on engagement and 
learning behaviour 

 

Parental aspirations may be low 
and parents / carers may feel 
unable to support learning or 
participate in school life 

Offer parent workshops (8) 
Increase coffee mornings to x3 
(focus: homework, learning 
resources etc) 
Increase open mornings to x2  
(8) 

To provide more opportunities for 
parents / carers to talk to staff and 
spend time in school; 
To provide resources to support 
homework activities 

Attendance at workshops and 
coffee mornings and parental 
feedback about impact it has had  

 

‘What a good one looks like’ – 
share children’s learning (and 

Comments from parents   
(eg on Post-It notes) 

 



combine with PTA events) (8)  
Provide books, stationery (8) Pupil / parent feedback  

Other initiatives that we hope will 
impact on various aspects above 

CPD for staff:  
Write Away FFT intervention 
Cross-curricular writing using 
new technology 

Write Away: so staff can target 
and support individuals in their 
writing 
Cross-curricular writing: so 
pupils’ writing skills are 
enhanced through engaging 
technology (iPad apps) and 
applying in different contexts  

Pupil interviews 
Teacher feedback 

 

 Implement elements from 
assertive mentoring (7)  

 Pupil interviews 
Teacher feedback 
Monitoring 
(Focus - children being aware of 
their targets and being able to 
discuss how they can improve 
learning; did they meet their 
targets?) 

 

 
 



Overview  2013-14: how did we invest the pupil premium money last ye ar? 
This table breaks down the pupil premium funding in to broad areas for support.   
See below for a further, more detailed, breakdown o f our plans for investing this funding. 

what  support area  proportion of pupil p remium  amount*  
staffing: dedicated adult support on a weekly basis 1 50% £11,912.50 
There is evidence that targeted, structured support can have a positive impact.  ‘The new findings suggest that, when used to suppor t specific pupils in small groups or through struct ured interventions, 
teaching assistants can be effective at improving a ttainment.’  Education Endowment Foundation, Februa ry 2014 http://ow.ly/tm0kk  
staffing: dedicated time with learning mentor  2 12% £2,859 
resources: learning resources (in school) 3 16% £3,812 
resources: to motivate and support 4 2% £476.50 
activities: to engage and enrich 5 8% £1,906 
continuous professional development for staff 6 12% £2,859 
total (25 pupils)   100% £23,825 

*Because pupil premium allocations changed mid-year, figures are in broad terms only. 

 
Provision plan, 2013-14 : what actions did we take to make sure pupils had the best possible provision?  
This table outlines how we planned to spend the 201 3-14 pupil premium funding and why.  We always want  to make sure we are doing the best for our pupils so outcomes are important to us – these 
are monitored on an on-going basis.   

potential problems specific nature of investment rationale / aims how we will  
measure impact outcomes 

Leeds Council has identified 
barriers to learning which may  

exist: 

In 2013-14, we plan to invest in the 
following in order to address the 

barrier (numbers in brackets refer 
to support area): 

The aim of the  
intervention is: 

We will measure the impact of the 
investment through: 

What were the outcomes? 
What conclusions can we make? 

Will we repeat this support? 

   Overall: Termly analysis of 
attainment and progress in 
reading, writing, maths 

See ‘Impact’ (page 2) ; 
for examples of specific outcomes 
(where applicable), see below 

Less likely to read at home  
and have limited higher order 
reading skills 

More support staff to implement  
Catch-Up Reading support 
package so that more children can 
be targeted (1) 
Take children to theatre to view 
plays based on reading (5) 
Provide books to individuals (4) 

To develop a love of reading, with 
increased confidence and ability, 
ultimately leading to longer-term 
improvement in attainment and 
progress 

Reading attainment and progress 
of children with pupil premium, 
compared to class and national 
averages; 
Pupil feedback forms and other 
pupil feedback 

Our data shows that Catch-Up 
Reading enables children receiving 
this support typically make 
equivalent progress to those 
without (eg Y4 reading 
assessments): 
“I like reading hard books with Mrs 
Sherriff.” (pupil feedback form, April 
2014). 
Following trips to the theatre, 
children commented favourably eg 
“It’s given me ideas to use in drama 
and writing because it was very 
visual.” 
“It was the best day ever because 
I’ve never ever been to a show 
before.” 
These and other quotes suggest 
theatre trips widen life experiences 
and benefits learning. 



More likely to have a limited 
vocabulary and have delayed 
language skills 

Support in class and targeted  
intervention groups for specific 
difficulties (1) 
Teacher training around activities to 
develop vocabulary (6) 

To improve use of vocabulary in 
both oral and written 
communications 

Lesson observations (focus – 
quality of contributions);  
evaluation of children’s written work  

In Key Stage 2 (Y3 – Y6), three out 
of the four classes had an increase 
in the proportions reaching age-
related expectations in Reading; 
however, impact in Writing was less 
significant � next year, we will 
refine the targeted intervention 
groups and invest further in skilled 
experts and resources with a 
proven track-record. 

May have increased emotional 
support needs 

SEAL intervention and support  (2) 
Learning mentor training  (6) 

To improve emotional wellbeing so 
that, with increased confidence and 
feelings of security, they achieve 
more 

Lesson observations (focus – 
frequency of contributions) 

Lesson observations show 
individual pupils’ learning behaviour 
has improved well; this is backed 
up by a significant fall in the 
number of ‘warnings’ and by 
positive feedback from parents. 
In Y2, for example, those who 
attended learning mentor support 
sessions made an extra term’s 
worth of progress in Reading and 
Maths. 

May exhibit peer problems and lack 
self-confidence and self-esteem 

SEAL intervention and support  (2) 
Learning mentor training  (6) 
Assertive mentoring training (6) 

To increase confidence and self-
esteem so they are more likely to 
form positive relationships with 
peers and therefore feel able to 
learn in a social environment. 

Lesson observations (focus – 
learning behaviour) 

A significant number of children in 
Reception and Key Stage 1 
showed issues around self-esteem; 
assessment shows significant 
learning improvements, especially 
in Reception. 
Lesson observations noted the 
growing confidence of the majority 
of these children. 

May exhibit behaviour problems SEAL intervention and support  (2) 
Learning mentor training  (6) 
Assertive mentoring training (6) 

To sustain good behaviour and (for 
small minority) improve attitudes to 
learning, so that they are ready to 
learn in the classroom 

Lesson observations (focus – 
learning behaviour); 
Reduced amount of warnings given 
on a weekly basis 

Across the whole school, and for all 
children, there was a 26% fall in the 
number of ‘warnings’ given across 
the year; the behaviour of pupils 
with pupil premium improved 
significantly to contribute to this. 

May show lack of independence 
and resilience 

Games and puzzles to promote 
independent thinking (4) 
Assertive mentoring training (6) 

To give the confidence to be 
independent thinkers which will 
lead to better learning 

Lesson observations (focus – 
learning behaviour, with particular 
focus on use of ‘Brain, Buzz, 
Buddy, Boffin, Boss’) 

Positive feedback from parents 
overall (“The teachers are doing a 
great job; it’s all down to the 
children to make the best of it”; 
“The children know what is 
expected from them” January 
2014), and in specific cases eg Key 
Stage 2 individual reluctant to 
attend school. 
We chose not to pursue assertive 
mentoring for our children � next 
year, trial elements from the 
assertive mentoring CPD in Key 



Stage 2. 
May show lack of aspiration and 
self- belief 

Review learning and look at targets 
(2)  
Provide opportunities and 
experience to show what they can 
aspire to (4) 
Assertive mentoring training (6) 

To provide time to reflect and 
discuss learning experiences and 
be fully aware of what they are 
aiming for and what they are 
capable of  

Lesson observations (focus - 
children asking for challenge or 
moving up ‘learning mountain’ 
independently); 
Learning conversation (focus - 
children being aware of their 
targets and being able to discuss 
how they can improve learning) 

Lesson observations show 
individual pupils’ learning behaviour 
has improved well, with children 
showing greater confidence. 

May lack understanding of key 
instruction words for examinations 

Booster classes (1) 
Intervention groups (1)  
Pre-teaching (1) 

To raise attainment and give 
confidence for children to be more 
independent 

Expected and exceeding levels 
achieved in end of KS2 SATs 

See ‘Impact’ (page 2). 

More likely to have a poor home 
learning environment 

Provide books, stationery, uniform, 
fruit and milk (4) 

To have access to resources at 
home and school so that children 
have same opportunities as 
everyone else 

Children’s work evaluation (focus - 
quality of homework) 

Teachers report that the quality of 
homework improved for most 
children who received stationery for 
home � next year, this needs to 
be monitored more closely to 
ensure value for money and impact 

Parental aspirations may be low 
and parents / carers may feel 
unable to support learning or 
participate in school life 

Offer parent workshops, coffee 
mornings, internet access and 
other events to engage and support 
(5) 
Provide books, stationery (4) 
Sustained campaign to raise 
attendance for all (2,4) 

To provide more opportunities for 
parents / carers to talk to staff and 
spend time in school; 
To provide resources to support 
homework activities 
To promote the importance of 
coming to school (on-time) as much 
as possible 

Monitor numbers of parents / carers 
involving themselves in events 
organised by school; 
Children’s work evaluation (focus - 
quality of homework) 
Attendance data 

After parents / carers observed 
teaching for an hour, there were 
lots of positive comments eg: 
“Extra help is there for those 
children who need it (we are 
grateful for that)” January 2014. 
Similar sessions targeted at 
specific families are also positive: “I 
liked that the children understood 
everything so quickly. It gave me 
lots of ideas about how to help my 
daughter.” May 2014 
2013-14 was our best ever year for 
attendance since at least 2007: 
97.3%; the average attendance for 
those with pupil premium was also 
above the national average for 
2012-13 and there were no 
persistent absentees.  Following 
100% attendance competition the 
number of pupil premium with 
100% attendance increased 

Notes    Lesson observations may be 
supplemented by other evaluation. 

 

 
 


